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Introduction
Conversation in supply chain management over the years has been dominated by the 
need of business leaders and logistics professionals to look at the digital world as a 
means to supercharge efficiency and productivity. The increasing need for organisations 
to transition to digital supply chain management is so high, in fact, that Accenture has 
even stated that “every high-performing supply network is now a digital supply chain”. 

Across the globe, business leaders are utilising new software platforms to transform 
traditional supply chains so their organisation doesn’t fall into a technology chasm. 
And the need for digital transformation couldn’t be more dire. 

Businesses today are in a competitive landscape filled with supply chain giants like  
Amazon, and a constantly changing consumer landscape where demands and  
expectations of great service are ever-increasing. To make the matter worse, it was 
reported last year in the Financial Review that Australian businesses are lagging behind 
when it comes to automation, smart technologies and industrial innovation.

So, how do we successfully drive digital transformation within the supply chain?   
In this eBook, we look at one of the globe’s largest retailers and how they were able to  
successfully drive digital transformation in their supply chain, while still maintaining its 
place as a market leader. 
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What you’ll learn
The context to Walmart’s digital supply chain

How Walmart drove a culture of innovation

How they improved their in-store experience for customers

Why investing in innovation and IT will be critical in 2018



A Backdrop to 
Walmart’s Success

You’re probably most familiar with the idea of Walmart as being an American  
multinational retail corporation operating a chain of hypermarkets that stock a wide 
range of food and non-food items across the globe, but it hasn’t always been easy 
coasting for the retail heavyweight. 

The globally recognised retail giant racked in an enormous $12.5 billion globally in 2016, 
however digital growth for the American retail giant was slower than expected, posing 
them with the question of how best to innovate a supply network that had  
traditionally been so successful for them. 

You may be wondering why they needed to innovate so quickly? After all, Walmart is 
no small fish in the supply chain and logistics industry, and with their global presence 
comes an inventory management system worth envying. The US retailer stocks  
products made in 70 different countries, operates more than 11,000 stores and  
manages an epic $32 billion of inventory. From home furniture to fresh food, Walmart 
stocks it, and many experts say it’s their use of technology that allows them to cast 
such a wide net.

Since 1962, they have consistently invested in the latest and greatest technology  
solutions to ensure they can offer their customers the lowest prices available. So what 
made them so successful?
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Walmart is known for its low consumer prices and cutting costs wherever they could 
was imperative to their success as a retailer. To make sure they can keep costs down, 
they embraced technology and innovation in their supply chain so they could track 
inventory and seamlessly restock shelves, while continuing to pass on savings to their 
customers.
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Army Col. Vernon L. Beatty  
commanded the Defence Distribution 
Depot in Kuwait and spent a year with 
Walmart to gain industry training and 
was seriously impressed by Walmarts 
sheer gargantuan capacity, stating:

“Supply chain management is moving 
the right items to the right customer 
at the right time by the most efficient 
means. No one does that better than 
Walmart.”

Supply chain  
management is  

moving the right 
items to the right 

customer at the  
right time 

Below we discuss how Walmart’s supply chain has set a new standard for service  
excellence and putting the customer first. 
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Supply Chain  
Management: The 

Walmart Way
When Walmart realised they weren’t experiencing the digital growth they needed to 
maintain their position as market leader, they pooled together their tech teams in  
Silicon Valley to create a culture of collaboration. But they didn’t stop there. All  
companies involved in Walmart’s supply chain are required to synchronise their  
projected sales through a collaborative, planning, forecasting and replenishment  
system. Every link in the chain is connected by a centralized database system,  
store-level point of sale system and a satellite system. 

By establishing these collaborative networks, Walmart was able to maintain their 
reputation for being at the forefront of innovation, becoming the first organisation to 
implement a companywide Universal Product Code for barcodes. This meant that store 
level information could be collected and analysed to help improve operations across all 
areas of the business. 

No stranger to data analytics, Walmart was then able to create their Bentonville 
database, named Retail Link which displays real-time sales data from cash registers 
straight to their distribution centres. At the time of implementing these strategies, 
companies weren’t in the business of collaborating and sharing information with third 
parties. Walmart really transformed the way the retail industry operates with its  
cooperative approach of sharing information between stores, distribution centres and 
suppliers. 

The results soon showed that this was a gamble worth taking. Improving collaboration 
resulted in fewer links in their supply chain and helped Walmart accurately forecast and 
manage inventory, but there was still work to be done to save time and money.

Walmart is also known for reducing costs by working directly with manufacturers 
which reduces the threat of confusion and human error.  Now that their supply chain 
was in order, the retail giant had to figure out how to get customers back into their 
stores, because without customers, there is no Walmart and this smooth and well-run 
supply chain would go to utter waste. Now we’ll take a look at how they  
implemented the latest technologies to improve the in-store customer experience.
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Going Digital In-Store

customer experience. For example, staff were equipped with handheld smart devices to 
respond to customer enquiries on inventory more efficiently.
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Walmart focused  
on investing in  
technology that 
would improve the 
customer experience

It goes without saying, Walmart has 
some serious competition. With the 
likes of Amazon and Target all looking 
to dominate the consumer market, it’s 
fair to say that Walmart had to use all 
the tricks of the trade to maintain its 
low prices for customers. 

Within its brick-and-mortar locations, 
Walmart focused on investing in  
technology that would improve the

CeMAT AUSTRALIA | 24-26 July 2018
See the latest technologies in supply chain  
management at the region’s biggest trade expo
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According to Forbes, Walmart hasn’t been known for its great customer service, but it’s 
looking to change that. Walmart is looking to create Training Academies that will  
educate department managers and assistant store managers to become more  
customer-focused. Staying true to its history of innovation, Walmart is currently rolling 
out its new mobile app which features Walmart Pay. This will eventually help to speed 
up transactions at the checkout, encourage loyalty, and encourage a great range of  
customers to open a walmart.com account.

Walmart’s key goal in all of this was to create a seamless shopping experience for  
customers in-store. Let’s see what we can learn from this.

http://www.cemat.com.au/visiting-the-exhibition/


Key Takeaways
It’s true that not every business will have the vast resources and budget that Walmart 
has, but there is a lot we can learn from them to improve supply chain management. 
There are three main areas Walmart have excelled, they are:
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1. Collaboration
Gone are the days where data sharing between retailers and suppliers is frowned upon, 
and we have Walmart to thank for a large portion of this. The new world of data  
sharing and collaboration has helped organisations across the globe improve  
forecasting and marketing, and when Walmart first started looking into this in the 
1980s they haven’t looked back.

2. Innovation
Walmart has some tough competition, with retailers such as Amazon touting low 
prices and fast delivery, they had to figure out a way of competing with an essentially 
seamless customer experience. Earlier this year, Walmart expanded its click and collect 
service to 30 new markets and it’s pickup service to 60 US markets at 400 locations. 
Walmart is constantly seeking out new ways of driving new revenue, and they adjust 
their supply chain accordingly.

3. Investing in IT
Walmart has consistently been willing to invest in technology to support its supply 
chain. From hand-held devices in the store, to analytics software to improve  
collaboration, Walmart was able to overturn a long-standing practice in the retail  
industry while also delivering low prices for their customers. Walmart is not bashful, 
and the global business industry has a lot to learn from this successful retail giant.



CeMAT AUSTRALIA

Part of a global event portfolio, CeMAT 
AUSTRALIA is the leading trade fair for  
materials handling, intralogistics and  
supply chain management. CeMAT  
provides a unique opportunity for solution 
and technology providers to meet with the 
Asia-Pacific’s logistics elite, to form new 
relationships and share the latest 
innovations in the industry.

In 2018, CeMAT AUSTRALIA will return 
to Melbourne, the nation’s logistics and 
material handling hub. Key themes will 
covered on the show floor will focus on 
Innovation & Industry 4.0, the Future of 
Intralogistics, Materials Handling and  
Supply Chain.
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